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Hi again! Thanks for checking out another white paper from 
your friends at Catharsis Productions. A lot of people ask us 
about how we train our educator team here at Catharsis. This 
doc will include an overview of what we do, why we do it that 
way and some coaching ideas for when your train others to im-
plement your prevention programming. Of course, every train-
ing situation is different, but here are Catharsis Productions’ 
rules for training trainers. 
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FIRST STEP: BELIEVE IN YOURSELF AND YOUR STAFF

The best teachers believe in themselves and their trainees.  While training folks as part of our Force of Awesome Institute, 
I and the rest of the FOAI team always remind folks that they have been selected for the program because someone 
believed in their potential to be a successful trainer; and when you coach your staff you will want to assure your team 
the same, they were brought on because they are capable and you believe in their efficacy.  Research shows that teacher 
efficacy is linked to success in the classroom. Plourde (2002) defined personal teaching efficacy as an individual’s belief 
in his or her capability to teach. You can increase your personal efficacy by 1) being prepared for each training, 2) practicing 
the material until it feels like second nature and 3) doing self-reflection and self-correction. It is common for folks to 
feel uncertain in a new job, leaders can help with this by providing concrete and actionable feedback thorough regular 
coaching. I also used to give my trainees transitional objects they could wear or have in their pocket while teaching that 
would remind them that their team believed in their power to teach others. One of my mentors gave me a ring that I 
wear when I need to remind myself of my personal power and that others believe in me. 

TIME

Learning to teach takes time but sometimes educators or trainers are hired and must hit the ground running with little time to 
prep. When I started in this field, I was a one-person center for a long time, I started presenting programs on week one, but I 
don’t think I was actually a teacher until years later. Because learning to teach is part technical skills and part art, the art is what 
takes the most time. Of course, we can’t get to the art unless our skills are locked down. So, what’s your process for firming up 
your team’s skills? Most places start with a basic knowledge training course, and it’s here where we teach folks about the issue, 
but often that’s where the training ends for education and training personnel. At Catharsis Productions when we hire a new 
education team staffer, we also have them attend an introductory training on the issue, but for us that’s the start of a process 
that can take up to 6 weeks. For example, if they are hired to present our flagship program Sex Signals they will be training for 
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5-6 weeks which includes presenting in front of small test audiences comprised of staffers in our offices. If they are hired to 
teach one of our single facilitator programs like NSFW, Please Advise or The Hook-Up, also known as Got Your Back in the 
military, they will be training up to 4 weeks which includes shadowing and co-presenting with seasoned staff to build their skills 
before we send them out solo. Afterwards we observe all our educators several times a year either during live programs, or we 
record them and watch what we call game tape which is followed by coaching to help them strengthen their skills and finesse 
their art. I am sure many of you are like, ok well we don’t have that kind of time to get our folks up and running, we hire staff 
assuming they can do the job. And I get that, I really do, like I said I was there, but the reality is: some training time needs to 
be spent in rehearsal and then observing, and coaching is key. 6 weeks may not be realistic for your team, so you need to think 
about what is actionable for your team. Consider whether you can have them observe seasoned staff, co-present or set up 
practice session in office in front of other staff. Live observations may not be possible, can you have them record themselves 
and then schedule time to watch it together and give notes during or after. Then they can also see what is working and what 
needs work. This I also opportunity for you to ensure critical learning objectives and state requirements are being met as well. 

LISTEN & OBSERVE

Good coaches and teachers practice active listening.  When running practice sessions with your team listen for several different 
things:  1) content mastery -  are the trainees able to effectively communicate the material’s meaning without reading a script 
or the powerpoint?,  2) pitch, intonation and volume - trainees with a flat voice will be less effective communicators than those 
that vary their pitch and intonation as appropriate,  3) how the trainee responds to participant’s comments -  encourage trainees 
to employ active listening skills like paraphrasing and summarization techniques to make sure they are understanding both what 
is and is not being said, 4) listen for cues that they are meeting the audience where they are at, which means are they asking the 
audience what they know, think or feel? Are the letting the audience contribute to the training? Teachers meet audiences where 
they are at by asking them to share what they know about the topic, listening to what they are saying and encouraging others in 
the audience to respond when appropriate, and finally, 5) non-verbal cues, body language and facial expressions, that can inform 
you about their confidence levels, confusion or frustration. Also use your active listening skills to discern how they feel about the 
material. Teaching material this personal and emotional can take an emotional and physical toll, make sure to schedule time to 
check in and talk about how this may or may not be affecting them and offer suggestions for practicing good boundaries and 
self-care. Make sure to have conversations with other leaders on how to practice institutional self-care for all staff.  
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COACHING AND FEEDBACK

A great teacher is part coach - someone that motivates and empowers others to achieve their full potential. We mentioned 
teacher self-efficacy earlier, this is about your belief that your new education staff can do the job, research also tell us that 
a teacher’s attitudes about the ability of their students can influence 
student’s success. As the trainer of the new staff you are their teacher, 
do you believe they can do this job, then you need to show that. As 
mentioned above your trainees need to be encouraged. They need to 
believe that they can train others, but this does not mean that you 
avoid hard feedback. Real feedback gently delivered is your goal, show 
your trainees you respect them by being honest even when it isn’t 
easy. Remember, we believe in their ability to teach and change 
culture so be positive about their potential and provide feedback that 
helps them reach that potential.

Great teachers know how to give good feedback. Valuable feedback is 1) concise, 2) constructive and 3) considerate. 

1) Concise Feedback -  Be specific and to the point; superfluous information bogs down the process and can cloud your central 
message and confuse your trainees.  If you are going to give analogies or personal stories make sure that they are apt.

2) Constructive Feedback -  The feedback needs to provide your trainees with information that they can use to improve 
their facilitation skills rather than just “you did well” or “need improvement”.  For example if a trainee is having 
problems with transitions from one section to the next, you should  first make a note about which transition they 
had a problem with, then give an example of what a better transitional statement might have been in that section. 

3) Considerate Feedback  -  Hearing criticism can be difficult.  Try to find at least one positive aspect to comment on 
in every practice presentation.  Providing positive reinforcement can be one of the most important things you can do 
for your trainees. Telling them specifically what they did well encourages trainees to continue to strengthen that skill. 

  

DIG DEEPER

Teachers dig deeper for meaning; you should model good information gathering skills by asking probing questions of 
your participants that take them from reactive short answer responses to longer more reflective answers.  New trainers 
will often want to accept the first right answer and move on to the next one, challenge the trainees to always ask why 
a participant agrees or disagrees. This creates facilitators instead of lecturers which means a more impactful training 
experience for everyone.     
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KEEP YOUR PERSPECTIVE

You should also take the time to remind yourself that you were selected for this important work, training others to 
change the world, because people believe in your intelligence, talent and ability to do this.  You can do this, and your 
good work here in the training room will make a difference in the ways your office or agency builds connections with key 
stakeholders and the community at-large.

We know your work is hard and time to train is often difficult to schedule, but it is worth the effort. The main reason 
we started offering the Force of Awesome Institute was designed to enable preventionists to improve their practice by 
teaching them how to design accessible, specific, actionable content, build presentation skills and develop strategies for 
creating rapport with challenging audiences.  In addition, we teach the attendee how to coach their peers so they can 
pass the capacity on to their home team. We know you can do this and hope these tips help you take your prevention 
education program from good to great, great to awesome, and awesome to Beyoncé. Ok, only Beyoncé is Beyoncé, but 
we believe in your power to make a difference. Now go forth and be awesome! 

Call: 312-243-0022
Email: info@catharsisproductions.com
Visit: www.catharsisproductions.com

@CatharsisProductions
@CatharsisProduc

LEARN
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